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Agenda

e Leadership & HQ Updates
»Reg reform, budget

e MFT
e State of the Portfolio

* Disaster Recovery
* PBCARFP




B
Leadership Update

e Ben Carson, Secretary
e Pam Patenaude, Deputy Secretary

e Janet Golrick, Senior Advisor

e Brian Montgomery = Nominated, Awaiting Vote

 Dana Wade, General Deputy Assistant Secretary,
Housing




B
HQ Update

 Regulatory Reform

e Budget




The Transformation is complete.




Project Distribution by

OAMPO: Portfolio Snapshot Region

As of October 2017

Portfolio Summary Northeast
o 2,463 .
properties

® Noninsured Insured

5,261

|

221(d)4 1,566 $19.4 billion
Insured UPB: 223(a)7 3,3352 $19.2 billion Midwest .
$83,217,089,425 223f 4,632 $35.0 billion $ 16.4 Billion UPB
Total assets: 11,191 542b/ 542¢ 1,233 $6.2 billion
Other 408 $3.3 billion _ 3,509
Western
Non-Insured Assisted Only 9,940 792,555 units 1,595 $ 14.1 Billion UPB
Portfolio:
. Assisted with CA/DL 7,456 245,043 units
1,169,463 units
Total Assets: 18,557 Other 1,161 131,865 units _ 3,499
Southeast

Insured Delinquencies — September 2017 2213 5 14.8 Billion UPB
e

DQ3 - 90 day $ 108,854,976 13% 5ol
Southwest '
DQ2 - 60 da 2 6,926,424 01% N
J 2 0 1,991  $15.4 Billion UPB
Total 11 $ 115,781,400 .14%

PRE-DECISIONAL, PROPRIETARY, and CONFIDENTIAL




I
Current Disasters

* Hurricane Harvey
e Hurricane Irma

e Hurricane Maria
e North California Wildfires

Total
Number of Assisted
Properties Total Units Units

TOTALS 1,822 199,345 99,528




e
Hurricane Harvey

Number of Total
Properties Total Units Assisted Units

TOTALS 454 51,072 20,971

Hurricane Irma

P Number of Total ;Ot?l d
Number of Total  Assisted | Pum e'-’O UOtf:\ USS.ISte
Irma Properties Units  Units fma fofpentes |l i

Florida

Georgia
TOTALS 62 5,249 2,874 TOTALS 910 106,513 45,902




Hurricane Maria

Total Total
Number of Total Assisted Number of Total Assisted
Maria Properties Units Units Maria Properties Units Units
Virgin
Puerto Rico Islands
TOTALS 203 21,013 19,859 TOTALS 171,474 1,468
North California Wildfires
Number of Total Assisted

Wildfire Properties Total Units Units
TOTALS 176 14,024 8,454




e
PBCA

e Two RPFs published December 1
FedBizOpps.gov

e Deadline: Jan. 31 at 3 pm CST

e National: HAPNSS@hud.gov

e Regional: HAPRSS@hud.gov



https://www.fbo.gov/index?s=opportunity&mode=form&id=75a33c4397270c0b430bb0c6108e0295&tab=core&_cview=1
mailto:HAPNSS@hud.gov
https://www.fbo.gov/index?s=opportunity&mode=form&id=e175bf46c832c86d82eb992ff80faa2e&tab=core&_cview=1
mailto:HAPRSS@hud.gov

Questions
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